1. The method: comparing viewpoints to establish a compromise between stakeholders

2. Defining a heritage quality, or adopting an international standard quality?

3. Constructing quality collectively

A quality initiative, irrespective of the type of recognition it targets, from a commercial brand to a registered designation of origin, entails strict conditions: voluntary commitment of producers, respect of specifications and its monitoring, identification of products for consumers. The characteristic of a registered designation of origin, apart from a specific historical, technical and pedoclimatic definition, depends on the actual elaboration work carried out by producers. 

The strong points for commitment to this lie in the historic and symbolic content of coffee (Dulcire & Ribeyre, pending), and the acknowledged multifunctionality of its cultivation in the zone: supplementary income, induced jobs, landscape upkeep and access to the hinterland, heritage symbol, socio-cultural links, but also the diversity and quality of tourist facilities in the zone. This crop thus plays multiple roles in territorial development, and warrants the interest of all stakeholders (figure 4).

The weak points result from the absence of collective technical know-how, disorganization of the commodity chain and the young age of the cooperative, the absence of consensus on the actual characteristics of Guadeloupean coffee, and generally speaking a drastic lack of technical/economic references on its cultivation on the island. The diversity of the farming systems, hence the diversity of producer expectations, their motivation and the efforts that have to be made, further complicate the implementation of a collective approach. 

Figure 4: Advantages and disadvantages expected from implementing a 

registered designation of origin initiative
Advantages 
Obstacles and difficulties

Voluntary commitment of producers to a product (its production process and its qualities), which guarantees longevity.
Collective approach, agreement required before, during and after, notably for self(checking.

Token of quality and notoriety 

Cultural identity.
Need for clear and instructive communication about the difference of the product.

Favourably perceived by certain categories of consumers: positive discrimination, sustainable demand.
Preferences tending towards standardized tastes.

Legibility between the multiple types of labelling, with or without designations of origin.

Top of the range product, sustainable and substantial reward for the work involved. 
Strong constraints: respect of specifications, production costs, internal and external inspections, etc.

Acknowledgement of know-how.
Heterogeneous motivation and know-how.

Protection from competition.
Time taken to implement the approach.

The "technical" aspects of the specifications will be immediately reflected in the individual and collective types of organization and operating. Under what conditions and in what ways can producers with different or even diverging motivations and interests in such a quality approach (figure 5), for whom coffee complements other agricultural and/or salaried activities to varying degrees, commit themselves to the initiative in order for it to work ? 

Figure 5: Assets and difficulties involved in implementing a registered designation 
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of origin initiative, based on 5 types of farmers 

(adapted from Louisor, 2003)

Intermediate signs of quality can be introduced, on the express condition that they incorporate from the outset the essential factors of the typicity designated for the future label: although the purported and observed heterogeneities between producers (know-how, objectives) and between farming systems have demonstrated that this gradualness is essential, definition of the coffee typicity cannot evolve over a matter of years. 

Lastly, this quality approach can only be implemented if the legibility of the commodity chain is improved and if confidence in collective action is restored. A coffee protection office, associating different types of stakeholders, will have to be created along the same lines as those for other agricultural food products (Landret, 1999), to ensure the promotion of coffee from Guadeloupe and guarantee producer interests in the long term.
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