1. The method: comparing viewpoints to establish a compromise between stakeholders

2. Defining a heritage quality, or adopting an international standard quality?

3. Constructing quality collectively

4. Confidence and coordination are necessary

The partnership approach taken, between stakeholders and research, has made it possible to clarify the initial demand, to co-build the technical objectives involved (Sébillotte, 2001), specify the aims and how to achieve them. This socio-technical construction of coffee quality becomes an economic argument for management by agriculture of the public territory. The framework adopted for action highlights the need for prior organization of the producers, for preliminary and collective (producers and territorial stakeholders) characterization of the typicity of Guadeloupean coffee and the corresponding specifications, and for the training stages required, in order to embark with confidence on this learning process initiative which, although long-term, must already incorporate all the objectives fixed to ensure success. The expected product will help in sustainably increasing the reward for the work carried out: producers will directly manage its definition and its production, a process which guarantees "equitable" sharing of the added value created in this way and an effective improvement in incomes, and which ensures collective tackling of future uncertainties.

People create their territories on different scales according to their needs, their social organization and their vision of their current situation and of their future. Although a realistic joint project (Gorgeu & Jenkins, 1997) is beginning to emerge, the will to construct that project is still only implicit. Partly because it will lead to exclusion of some farmers (Di Meo, 1998), and partly because of the need to take into account the viewpoints of "outsiders" in its definition. 

Lastly, the commitments set down in the label specifications and pricing systems will not be enough to ensure that coordination between the different stakeholders in the commodity chain runs smoothly. Organizational confidence (Torre & Chia, 2000) is a fundamental element of commodity chain sustainability: based on know-how and information sharing, and on mutual recognition, it enables collective action, particularly by reducing uncertainty, and founds the reputation of the product. Earlier unpleasant experiences of producer organization in Guadeloupe (Delcombel, under way; Chia & Dulcire, 2003) require that very careful attention be paid to the way production, public administration and research are coordinated. This social and technical construction involves producers, their organizations, but also the accompanying institutions and, more generally, all the territorial stakeholders.

