1. The method: comparing viewpoints to establish a compromise between stakeholders

In the Leeward Coast area, as throughout Guadeloupe, agriculture – and therefore coffee – fulfils multiple functions. It obviously has an economic function, but it also has social, environmental management and cultural functions, along with upkeep of the landscape and of access routes to this mountainous hinterland, or even the diversification of tourist facilities. It is therefore an essential component in regional planning, in a region that is difficult of access and apart from the centres of economic development.

The first part of the project set out to acquire the views of the different territorial stakeholders involved: producers and their cooperative, local elected representatives (including local government staff in charge of tourism, agriculture, rural development), the agrifood businesses in the sector, the administrations responsible for agricultural management, the National Park, local development technicians and officers. These different viewpoints were then compared, summarized and  returned to stakeholders in the zone so as to help in establishing a common vision of coffee, its significance, its future and the different conditions required for success.

To do this, we studied stakeholder perceptions, focusing on their practices which reflected, or were, the embodiment of how they viewed matters. By transcribing and analysing them, we ascertained the reasons that guide them and justify their manner of doing or saying, or of coordinating themselves (Bonardi and Roussiau, 1999). In our case, they enabled us to perceive how the different stakeholders consider coffee, its importance (in economic, cultural, and regional development items), its future, and the technical but also social and organizational ways of achieving success. 

The explicit or implicit agricultural models on which the decision-making systems of these stakeholders are based, along with the nature and importance of the different functions they accord to agriculture in general and to coffee growing in particular, determine the respective importance they accord to old and new support processes (application of the Loi d’Orientation Agricole, LOA - Agricultural Guidance Law), in Guadeloupe, Chia & Dulcire, 2003), to promote, or not, the position and role of coffee in regional development.

The stakeholders were then required to consider the viewpoints of the different sub-groups. First opposing views, then conciliations made it possible to come up with new proposals (Eponou, 1996). 

This participatory consideration of agricultural futures made it possible to characterize current cropping systems and cultural practices, the socio-technical position of coffee,  the quality objectives for the product, and the conditions for achieving them. The relevance of the proposals generated in this way arose from the compromise achieved between the different territorial stakeholders. Lastly, by legitimizing the viewpoints of all the territorial social groups, the process of drawing up these proposals helped in constructing an acknowledged social demand (Rémy, 2002). Taking into account the viewpoints of stakeholders outside the coffee commodity chain and its production territory – those of tourism professionals, or of consumers –  was not judged to be useful at this stage of the process. This absence partly affected the validity of this common vision: it was felt to be premature in this first "roughing out " phase and will have to be incorporated in the following phases. 

