INTRODUCTION

The rough terrain of the Leeward Coast on the island of Guadeloupe (FWI), but also its isolation – it was not until the 1960s that the first tarmacked road was laid – has kept it apart from the development that has taken place on the rest of the island. This narrow coastal strip between the Soufrière volcanic mountain range and the Caribbean sea (figure 1) has remained rural. Its creeks, which have remained unspoilt, and its luxuriant and typical tropical landscapes are not the only factors in the strong attraction this territory holds for the many tourists who visit the island. Memories of the past, expressed through museums tracing back the agricultural and processing activities of the olden days, add to the charm of the territory, by bringing to the forefront "exotic" crops that were once important, particularly vanilla, cocoa and coffee. But is this natural and historical "authenticity" enough to drive sustainable, equitable development, to provide work enabling the local population to live decently (Frémeaux, 2003)? An economically dynamic agriculture cannot merely rely on simply reproducing the past: it must innovate sociologically, technically and organizationally (Flichy, 1995). 

This territory was deserted in the second half of the 20th century: agriculture and people descended from the uplands and concentrated on the coast; the coffee, cocoa or vanilla plots were abandoned; landscape and communication ways became  invaded by vegetation. Coffee, which has become a marginal crop compared to what it was in past centuries, now only exists in this part of Guadeloupe: coffee plantings still colonize some of the lower volcanic slopes, in cultivated form, but also in abandoned plantations. 

Coffee is nonetheless a potential lever for development. First it is one of the rare productive activities allowed by the relief, the soil and the climate; then it corresponds to undeniable know-how and a strong cultural identification; last but not least, its name remains associated with the reputation of "bonifieur" coffee from Guadeloupe, both locally and among European importing roasters. Apart from the direct income that its revival would generate, it would help in perpetuating the touristic attraction of the zone, diversifying its touristic appeal by opening up this hinterland adjacent to the Guadeloupe National Park.

A final advantage is that the belief that standard monocultures for export (banana, sugarcane) are  the only way agriculture can evolve, which was long the monotonous creed of public decision-makers (Dulcire & Cattan, 2003), is wavering: the diversity of situations is beginning to be acknowledged (Zébus et al., 2004) and even funded by the public authorities. Are coffee and the rural population of the Leeward Coast getting a second chance, and if so under what conditions?
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[image: image1.jpg]Figure 1 : the island of Basse-Terre, the Leeward Coast, and the labellizable territory
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Coffee production has become almost anecdotal in Guadeloupe: it is currently grown on 100 to 120 ha, by 50 to 80 farmers who are multiple job holders, on small areas with low productivity, for an annual volume of 20 to 30 tonnes of green coffee (estimations, Dulcire & Ribeyre, 2003). Coffee was historically an important crop for Guadeloupe; with 9 000 ha of bearing coffee plantations at the end of the 18th century, the French colony was exporting 6 000 tonnes a year to mainland France (figure 2). The areas and yields then declined (figure 3), through diseases, violent cyclones and the rural exodus, but also due to competition from exporting banana plantations from the 1930s onwards (Zébus, 1999). It no longer appears in agricultural statistics since 1965. Its cultivation and its tradition have become rare: coffee is indeed beginning to disappear from the landscape and heritage of Guadeloupe.

Nevertheless, this authentic, historical, identity-related product is found in cultural events and at memorial sites frequented by tourists but also by local residents. Coffee growing also provides appreciable additional income for families, given the weak local economic activity. 

Based on this undeniable heritage value, it has recently been promoted by an organized and dynamic profession, backed by several local elected institutions . These pioneers have set the ball in motion, but are hesitant about how to implement an overall project to revive this production on a territorial scale. The organization of coffee producers, along with State representatives and the National Park of Guadeloupe, asked research to join in partnership to define scenarios adapted to their current conditions, and to identify the requirements for success.

� INCORPORER Excel.Sheet.8  ���





� INCORPORER Excel.Sheet.8  ���








[image: image3.wmf]Figure 3:

  Changes in coffee areas and production in 

Guadeloupe,1775-1965 (Dulcire, Ribeyre, 2003)

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

10000

1775

1816

1824

1830

1840

1870-1874

1880-84

1890-94

1900-1902

1939

1950-53

1960

1962

1964

Area, ha

produc tonnes

[image: image4.wmf]Figure 2: 

Changes in coffee exports from Guadeloupe,

from the 18th to the mid-19th century (Dulcire-Ribeyre, 

2003)

0

1000

2000

3000

4000

5000

6000

7000

1775

1804

1804

1806

1817-

1830

1831

1846

1850

Years

Quantity in tonnes

_1147676379.xls
Graph2

		1775

		1804

		1804

		1806

		1817-1830

		1831

		1846

		1850



Qté en tonnes

Years

Quantity in tonnes

Figure 2: Changes in coffee exports from Guadeloupe,
from the 18th to the mid-19th century (Dulcire-Ribeyre, 2003)

6300

4897.3

5281

6155

1200

900

184

175



Graph1

		



&A

Page &P



Graph1

		1775

		1804

		1804

		1806

		1817-1830

		1831

		1846

		1850



&A

Page &P

Qté en tonnes

Années

Quantité en qx métriques

Exportations de café de Guadeloupe

6300

4897.3

5281

6155

1200

900

184

175



Feuil1

		Culture du caféier

		E. Raoul, 1897, Ed Augustin Challamel, 251p

		Exportations de café de la Guadeloupe

				Qté en tonnes

		1775		6300

		1804		4897.3

		1804		5281

		1806		6155

		1817-1830		1200

		1831		900

		1846		184

		1850		175





Feuil2

		





Feuil3

		






_1147676406.xls
Graph2

		1775		1775

		1790		1790

		1816		1816

		1818		1818

		1824		1824

		1827		1827

		1830		1830

		1835		1835

		1840		1840

		1847		1847

		1870-1874		1870-1874

		1875-79		1875-79

		1880-84		1880-84

		1885-89		1885-89

		1890-94		1890-94

		1895-99		1895-99

		1900-1902		1900-1902

		1905-1906		1905-1906

		1939		1939

		1945-49		1945-49

		1950-53		1950-53

		1957		1957

		1960		1960

		1961		1961

		1962		1962

		1963		1963

		1964		1964

		1965		1965



&A

Page &P

Area, ha

produc tonnes

Figure 3:  Changes in coffee areas and production in Guadeloupe,1775-1965 (Dulcire, Ribeyre, 2003)

6302.9

8607

3344

6773

5252

1039

6425

1472

6964

5340

1129

5687

541

5012

518

4768

183

3600

525

3800

739

4900

770

3600

663

3100

658

4200

1033

4500

1302

5900

1822

3200

640

3500

506

2600

412

2688

487

3000

500

3000

500

3000

500

3000

250

2000

330

2000

350



Graph3

		1775		1775		1775

		1790		1790		1790

		1816		1816		1816

		1818		1818		1818

		1824		1824		1824

		1827		1827		1827

		1830		1830		1830

		1835		1835		1835

		1840		1840		1840

		1847		1847		1847

		1870-1874		1870-1874		1870-1874

		1875-79		1875-79		1875-79

		1880-84		1880-84		1880-84

		1885-89		1885-89		1885-89

		1890-94		1890-94		1890-94

		1895-99		1895-99		1895-99

		1900-1902		1900-1902		1900-1902

		1905-1906		1905-1906		1905-1906

		1939		1939		1939

		1945-49		1945-49		1945-49

		1950-53		1950-53		1950-53

		1957		1957		1957

		1960		1960		1960

		1961		1961		1961

		1962		1962		1962

		1963		1963		1963

		1964		1964		1964

		1965		1965		1965



Superf, 10 ha

Prod, tonnes

rendt, kg/ha

10 ha, tonnes, kg/ha

Graphique 1 : évolution des surfaces, tonnages et rendements de café en Guadeloupe, 1775-1965 
(construit à partir de :  Schnakenbourg, 1980 ; Légier,  1905 ; Raoul, 1897 ; Lavollée, 1839 ; INSEE, 1954 ;
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Feuil1

						1835						Note sur la culture et la production de la Martinique et de la

												Guadeloupe, P. Lavollée, 1839, Imp Royale

				Deshaies		83						En Guadeloupe, les cultures autres que le sucre (en ha) :

				Pointe Noire		494

				Bouillante		492								1816		1827		1835

				Vieux Habitants		535						Café		6773		6964		5887

				Basse-Terre *		1012

				Vieux Fort		162

				Total CSLV		2778						Les importations de la Guadeloupe (en t) :

				Total BT		4363

				Total Guadeloupe		5687								1815		1837

				* BT+Baillif+Saint Claude+Gourbeyre								Café		829.011		534.238

		Histoire de l'industrie sucrière en Guadeloupe aux XIXième et Xxième siècle

		tome 1, C. Schnakenbourg, Ed L'Harmattan, 1980												Evolution des principales exportations du département de 1930 à 1953.

														Années		Bananes		Sucre		Café		Cacao

				Café		Café		Café								t		t		t		t

				Ha cultiv		t exp vers Fce		Rendemt						1930		2278		24852		163		104

		1790		8607		3344		0.389						1931		4290		17302		495		154

		1818		5252		1039		0.198						1932		11549		44495		271		132

		1824		6425		1472		0.229						1933		16439		40954		293		124

		1830		5340		1129		0.211						1934		16734		29316		277		109

		1835		5687		541		0.095						1935		26246		38276		396		93

		1840		5012		518		0.103						1936		35104		40368		375		103

		1847		4768		183		0.038						1937		47712		60657		439		101

														1938		50281		45328		327		134

		La Martinique et la Guadeloupe, Emile LEGIER, Bureau de la sucrerie indigène et coloniale, 1905, 190p												1939		45904		59049		331		77

		Etat comparatif des cultures à la Guadeloupe en ha												1940		22887		59818		224		87

														1941		7382		31695		293		69

		Cultures		1899		1900		1901		1902				1942

		Café		5266		3890		4558		5138				1943

														1944

		Culture du caféier												1945		10428		112985		541		13

		E. Raoul, 1897, Ed Augustin Challamel, 251p												1946		19009		36332		105		0

														1947		31844		28838		132		4

		Exportations de café de la Guadeloupe												1948		48931		19979		66		0

														1949		48766		42241		166		68

				Qté en qx métriques										1950		58599		53465		173		94

		1775		63029										1951		68938		71514		191		137

		1804		48973										1952		72156		93317		383		142

		1804		52810										1953		69389		84073		156		230

		1806		61550										1954		76914		102666		225		150

		1817-1830		12000										1955		66416		125672		226		132

		1831		9000										1956		57045		123288		383		161

		1846		1840										1957		79427		113023		64		47

		1850		1750										1958		94047		113661		196		109

														1959		116481		135472		297		123

		Répartition du territoire selon la nature des terres et les cultures en 1953												1960		115223		147681		95		175

		Source : Annuaire statistique de la Guadeloupe (INSEE, 1954)												1961		122363		159276		125		95

														1962		118058		172608		156		111

				Surf ha		% Total								1963		108567		165368		154		121

		Terres labour		43,930		24.7								1964		54806		162044		51		60

		Canne		25000		14								1965		75690		168006		0		0

		Cult Vivrières		4000		2.2		Dont manioc (1200), patates D (500), ignames (1650), Ch Caraïbe (650).						1966		79393		143294		0		0

		Cult Diverses		700		0.4		Dont maïs (400), coton (300), tabac (10)						1967		79643		122877		0		0

		Jachère		14230		8								1968		105108		161822		0		0

		Cult Potagères		250		0.1								1969		103384		120457		0		0

		Fruits et arbres		14250		8		Dont bananes (7500), ananas (50), café (3000), cacao (500), cocotiers (400), plantations mixtes (2800)						1970		85398		157191		0		0

														1971

														1972		111048		77209

														1973		131934		11591

														1974		124098		71446		0		15

														1975		108473		80427		0		10

														1976		122261		86156		0		12

														1977		87931		81787		0		2

														1978		157188		65666		0		12

														1979		107567		92943		0		5

														1980		60515		86489		0		0

														1981		90422		56408		0		0

														1982		119242		53637		0		0

														1983		114413		41538		0		0

														1984		131581		44947		0		0

														1985		102732		30079		0		0

		Superficie et production des principales cultures de 1870 à 1953.

		Moyennes annuelles des périodes considérées.

		Sources : Annuaire statistique de la Guadeloupe (INSEE, 1954)

		Années

				Superf, 1000 ha		produc tonnes		rdt

				Café		Café

		1870-1874		3.6		525		145.83

		75-79		3.8		739		194.47

		80-84		4.9		770		157.14

		85-89		3.6		663		184.17

		90-94		3.1		658		212.26

		95-99		4.2		1033		245.95

		1900-1902		4.5		1302		289.33

		1905-1906		5.9		1822		308.81

		1912-1915		6.7		"		0.00

		31		6		"		0.00

		35		5		"		0.00

		1939		3.2		640		200.00

		41		4.2		"		0.00

		1945-49		3.5		506		144.57

		1950-53		2.6		412		158.46

		1957		2.688		487		181.18

		58-59						0.00

		1960		3		500		166.67

		1961		3		500		166.67

		1962		3		500		166.67

		1963		3		250		83.33

		1964		2		330		165.00

		1965		2		350		175.00

		1966		0.375		562.5		1500.00

		1967		0.201		301.5		1500.00

		1968		0		0		0.00

		1969		0		0		0.00

		1970		0		0		0.00

		1971						0.00

		1972						0.00

		1973						0.00

		1974						0.00

		1975						0.00

		1976						0.00

		1977						0.00

		1978						0.00

		1979						0.00

		1980						0.00

		1981						0.00

		1982						0.00

		1983						0.00

		1984						0.00

		SYNTHESE		superf																						autres unités		DONNEES GRAPHIQUES

				Superf, ha		produc tonnes		rdt												Area, ha		produc tonnes		rendt, kg/ha				Superf, 10 ha		Prod, tonnes		rendt, kg/ha

				Café		Café						Exportations de café de la Guadeloupe

		1775				6302.9												1775				6302.9				1775

		1790		8607		3344		0.389						Qté en qx métriques				1790		8607		3344		388.52		1790		8607		3344		38.85

		1816		6773														1816		6773						1816		6773

		1818		5252		1039		0.198				1775		63029				1818		5252		1039		197.83		1818		5252		1039		19.78

		1824		6425		1472		0.229				1804		48973				1824		6425		1472		229.11		1824		6425		1472		22.91

		1827		6964														1827		6964						1827		6964

		1830		5340		1129		0.211				1804		52810				1830		5340		1129		211.42		1830		5340		1129		21.14

		1835		5687		541		0.095				1806		61550				1835		5687		541		95.13		1835		5687		541		9.51

		1840		5012		518		0.103				1817-1830		12000				1840		5012		518		103.35		1840		5012		518		10.34

		1847		4768		183		0.038				1831		9000				1847		4768		183		38.38		1847		4768		183		3.84

		1870-1874		3.6		525		145.83				1846		1840				1870-1874		3600		525		145.83		1870-1874		3600		525		14.58

		1875-79		3.8		739		194.47				1850		1750				1875-79		3800		739		194.47		1875-79		3800		739		19.45

		1880-84		4.9		770		157.14				an		export t				1880-84		4900		770		157.14		1880-84		4900		770		15.71

		1885-89		3.6		663		184.17				1930		163				1885-89		3600		663		184.17		1885-89		3600		663		18.42

		1890-94		3.1		658		212.26				1931		495				1890-94		3100		658		212.26		1890-94		3100		658		21.23

		1895-99		4.2		1033		245.95				1932		271				1895-99		4200		1033		245.95		1895-99		4200		1033		24.60

		1900-1902		4.5		1302		289.33				1933		293				1900-1902		4500		1302		289.33		1900-1902		4500		1302		28.93

		1905-1906		5.9		1822		308.81				1934		277				1905-1906		5900		1822		308.81		1905-1906		5900		1822		30.88

		1939		3.2		640		200.00				1935		396				1939		3200		640		200.00		1939		3200		640		20.00

		1945-49		3.5		506		144.57				1936		375				1945-49		3500		506		144.57		1945-49		3500		506		14.46

		1950-53		2.6		412		158.46				1937		439				1950-53		2600		412		158.46		1950-53		2600		412		15.85

		1957		2.688		487		181.18				1938		327				1957		2688		487		181.18		1957		2688		487		18.12

		1960		3		500		166.67				1939		331				1960		3000		500		166.67		1960		3000		500		16.67

		1961		3		500		166.67				1940		224				1961		3000		500		166.67		1961		3000		500		16.67

		1962		3		500		166.67				1941		293				1962		3000		500		166.67		1962		3000		500		16.67

		1963		3		250		83.33				1942						1963		3000		250		83.33		1963		3000		250		8.33

		1964		2		330		165.00				1943						1964		2000		330		165.00		1964		2000		330		16.50

		1965		2		350		175.00				1944						1965		2000		350		175.00		1965		2000		350		17.50

												1945		541

												1946		105

												1947		132

												1948		66

		Cultures		1899		1900		1901		1902		1949		166

		Café		5266		3890		4558		5138		1950		173

												1951		191

												1952		383

												1953		156

												1954		225

												1955		226

												1956		383

												1957		64

												1958		196

												1959		297

												1960		95

												1961		125

												1962		156

												1963		154

												1964		51
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